ALTAVISTA CONDOMINIUM ASSOCIATION
BOARD OF DIRECTORS MEETING
April 16, 2009
I.  The regular meeting of the ALTAVISTA BOARD OF DIRECTORS  was called to order at 7:19 p.m. on April 16, 2009 in the Party Room by President Mary Niebuhr.
Present: Directors: Rosemary Ciotti, Kevin Fitzpatrick, Ardeth Hines, Mary Niebuhr, John Noble, Cameron Powell, Stephen Roberts        
Legum and Norman Representative Andrew Barnes
Staff  Debbie NcNay
II. Adoption of Agenda -  President Niebuhr asked that the President’s Report be moved to the sixth position rather than the first.  This was unanimously approved, on a motion by Director Hines, seconded by Director Noble.


III.  Owners and Residents’ Open Forum – Of the four present, Owner Arlene Lin asked about the cleaning of the garage.  Manager McNay reported conversation with the responsible party at Gates & Hudson and President Niebuhr reminded us that Judy Light is our representative to the Mutual and that the state of the 4th floor garage is the top of her list.
IV.  Approval of March 19 2009 Board Meeting Minutes
The minutes of the previous meeting were unanimously approved as amended, on a motion by Director Fitzpatrick, seconded by Director Ciotti with Director Noble abstaining because he had been absent from the meeting..
V.  Reports

1.  President reported that she will have a new management contract from Legum and Norman to get it one step closer to being finished.  The digital TV issue will become critical on June 12.  At President Niebuhr’s request, Director Roberts reported that he and Director Noble got the converter box as suggested, and installed it which provided a few channels of weak digital, using only the building antenna.  Adding a rabbit ear antenna increased the number of channels substantially, but signal quality varied and thelocation on the 21st floor may not represent experience on lower floors.   Discussion with the antenna professional resulted in the information that on June 12 the roof antenna will go dead because the analog tuner system network installed by the builders tunes out digital!!     To make a useable master antenna system for digital TV, the analog tuners should be replaced with digital tuners.  Manager McNay has two bids to do this work, and the lower is just under $11,000.  The options are three:  to tell people who do not wish to have some kind of cable to use rabbit ears, for the Board to spend some few thousands to put in a system that probably won’t work on lower floors, or spend  several thousands to do it right and buy digital tuners.   We do not yet know how many people in the building do not have cable and rely on the master antenna, but however many there are, after June 12 they will no longer receive a signal from the master antenna and will require both a converter box and external antenna – either rabbit ears or a gain booster set-top antenna.   To offer external antenna service to residents, we have to do something.  The service is not required by the bylaws but it could be that there are many more people in the building who rely on the antenna than we know about.   Manager McNay will continue her efforts with Comcast to find out how many apartments currently subscribe to their service, as well as how man subscribe to FIOS.  Manager McNay will get the two proposals on line, and resolutions will be presented at the May meeting.  An elevator survey will take place to ascertain how many non-cable subscribers are in the building..   
 
2. Treasurer reported that this is the first month that money now goes into the Reserve Fund, that our portfolio is gaining interest at the rate of 4.5% and that our total interest income is down to $75,450. from an expected $80,000, so we need to be abstemious in spending.

3. Community Manager – reported that there had been a walk through with one of the contractors about the roof.  We learn that there is an immediate need to replace some of the roof equipment. To repair one that is currently dead will cost $43,000. but we are faced with the need to replace all of the units as  Phase One of the new roofing project which must happen next year. Equipment orders made now will ensure that the units will  be ready to go up by October and this works out for us since the work should be accomplished between the seasons of a/c/ usage and heating.  Manager Barnes will present this issue to the Mutual next week, followed by a brief meeting on April 28 to have all our questions answered by representatives of the two firms so that we  can choose which one to do the whole project.  Director Ciotti asked about the greening of the roof, and about choices of the machinery because there are tax credits for going green, expressing the hope that these two companies can give us this information.  Community Manager Barnes asked for all of us to send all these questions and suggestions to him so the two companies can answer all of them at a brief meeting on April 28.   In any case, both the firms agree that the new units should be placed in racks rather than on concrete pads on the roof as they now are.  In other news, the gas contract was signed today at $0.605 per therm for twelve months, beginning in October and Jim Daley will be here next week to do the site portion of the audit.

 4. Site Manager’s report said that the furniture and the front desk are getting shabby so we need to consider doing something about this sometime in the future.  The leaks into an apartment on the 22d floor are under observation so the issue can be fixed only once; the noise complaint has not been resolved, but since no one who can repair things can hear it, nothing can be done.  

5.  Social Committee chairman/Director Powell reports that game night will be dominoes in May, poker in June, Trivial Pursuit in July, a pot luck and/or an ice cream social in the summer and hearts/spades in August.   June/July could be switched.

6.  Green Committee liason Director Ciotti reports that Earth Day is coming, April 22,  and at 7 p.m. at the Shirlington Library  there will be presentations, including those specifically about living in high rises and being green.  Arlingtonians for a Clean Environment works with the County and will be glad to make a presentation to us here after Earth Day.  This will be advertised in the elevator.  The well attended committee meeting made several suggestions: first is a recycling container for the lobby near the elevator, so all the junk mail could be taken care of as soon as people pick up their mail.  President Niebuhr suggested that a sign go up on the current container, and see if that works.  The committee also asked for a designated container by the front door for bottles etc., a purchase Manager McNay will look into, and the committee would also like the publishing of a complete list of all items capable of recycling from the building’s provider.  Manager McNay reported that the County sent two inspectors a few weeks ago, to tell us about what we were doing and certified what we are doing.  Director Roberts pointed out that the informative signs seem to have disappeared.  Manager McNay will check the trash rooms and make sure the relevant information is available.  Committee Chairman Matt Herndon has an energy vampire checker and would be glad to let other residents use it to check phantom energy; President Niebuhr suggests that it would be good to put this information in the elevators.  Director Powell suggests a dedicated email address listed on the website for people to contact Matt.  The committee would also like to have an energy audit to find out where the building loses electricity, heat, etc.  President Niebuhr suggested that the committee look into doing this.  They’d also like to have the water usage followed; and Director Fitzpatrick said that such a graph could be included in the website with suggestions on a monthly basis to encourage people to use less water.  Manager McNay reminded us that the inhouse repair program does not work on Saturdays.  President Niebuhr reminded us that everything to be hung in elevators must go through Manager McNay.  Director Ciotti wondered whether there could be a book corner on the website for people to exchange books, to swap and not just to donate as on the 8th floor.  Director Fitzpatrick said that could go on the website and be updated twice a week.
VI.  Action Items


A.  Approval of BB&T Merchant Agreement – The resolution was amended to reflect the beginning of the service on Jan. 1, 2010 and carried.     

B.  Approval of Party Room Rental Fee – The Resolution carried.
VII.  Executive Session – there being no matters to discuss, there was no executive session.
VIII.  Next Board Meeting Date Tuesday, May 12, 2009.
IX.  Adjournment:

Meeting was adjourned at 9: by President Mary Niebuhr on a motion by Director Roberts, seconded by Director Noble.   
Minutes submitted by:  Ardeth Hines, Secretary 
