ALTAVISTA CONDOMINIUM ASSOCIATION

BOARD OF DIRECTORS MEETING

Thursday, April 17, 2008

I.  Call to Order.  The regular meeting of the ALTAVISTA BOARD OF DIRECTORS was called to order at 7:15 p.m. on April 17, 2008 in the Party Room by President Judy Light.   Present: Directors Rosemary Ciotti, Ardeth Hines, Judy Light, Mary Niebuhr, John Noble, Cameron Powell   

Legum & Norman Representatives: Andrew Barnes, Michael A. Feltenberger                                                          
Staff  Debbie NcNay

II. Approval of Agenda

The agenda was unanimously approved as distributed.

III.  Approval of Minutes

The minutes of the meeting of March 20, 2008 were approved as corrected in the email, on a motion by Director Fitzpatrick and seconded by Director Powell with abstentions of Directors Noble and Powell who were absent from that meeting.  
IV.   Reports

1. President’s – the confidentiality agreement prepared by attorney Diaz and sent in a redline format by email is presented in hard copy for signatures.  All Directors signed for President Light’s co-signature.  The Hilton is putting in a fountain somewhere, the Mutual is doing well.


2.  Treasurer’s – the CD coming due will be invested in our ‘ladder’; our current interest on these assets invested with Morgan Stanley is 4.97% average.


3.  Community Manager’s – Andy put the money into the reserves as instructed; rewriting the new contract is under way and will be coming to us shortly.  The fluorescent bulb recycling is under advisement; HHM site of Arlington does accept them at this time.  A new recycling company, Air Cycles, will provide barrels for such recycling, and it would have to be shipped to Richmond at a cost of $75. per barrel. Director Noble suggested that we could do this in house.  Director Ciotti raised the question of further recycling of other papers.  It is agreed that voluntary compliance must be convenient; President Light suggests a letter to all apartments and a notice in the trash room as well.  The Board directs Community Manager Barnes to check with the County about liabilities and potential problems.  Manager Barnes looked into the issue of the master antenna, and Manager McNey contacted the National Antenna company about this.  To correct the issue will cost $10,000. from them; Director Noble suggests getting three bids on this issue.  The former ‘contingency account’ is now the Contingency Investments Account’, changes to the audit will be reflected in the audit due next month.  Director Ciotti requested clarification of the rust issue in the Inspection Report, as well as improvement in signage in the front lobby, and the indicator for the party room near the elevator.   President Light requested that Director Ciotti research these items and Andy to put it in the agenda as an action item for next month.


4.  Site Manager’s – Mgr McNey reported on the Sport and Health Club and the Altavista’s potential agreement; Truvance wants an agreement signed, which is to be modified for our perusal.  The Rolf Jensen report should be here next week; President Light reports that there will be another discussion about the alarm system but nothing will be done in this fiscal year in any case.  


5.  Capital Improvements Committee Minutes – 2/06/08 – were duly received.

VI.  Action Items

1.  Approval of Social Chair – resolution passed


2.  Appointment of Covenants Committee - resolution passed


3.  Approval of In-Unit Service Program - tabled


4.  Approval of Party Room Reservation Form – tabled


5.  Approval of Unrecoverable Debt – resolution passed


6.  Approval of Rooftop Vent Cleaning Contract – resolution passed


7.  Approval of Dryer Vent Cleaning Contract – resolution passed


8.  Approval of Common Area Cleaning Contract – resolution passed


9.  Approval of Trash Contract – resolution passed


10. Approval of Month to Month Management Contract – resolution passeed


11.  Approval of Social Committee Activities at No Cost to The Association – 








resolution passed

VII.  Discussion Items

1. Annual Board Objectives:  Director Fitzpatrick presented the list from the offerings of the last month.  

A. The first is to have 300 people to social events by Nov. 1: the 
BoD decided to leave this to the established Committee. The vote was 3 in favor and 4 against. Directors Light and Niebhur asked that it be noted that they voted against the measure. 

B. The second is to establish an AV website, develop content and increase the hits; Director Noble asks for input from the BoD about the plethora of templates provided by the web domain we have paid for.  Legum and Norman Vice President Feltenberger informed the Board that condo boards make these kinds of decisions all the time.  At this point, President Light resigned her position, stating that these items are not in the purview of the Board of Directors and if they are implemented she will expect to sue the Association; Vice President Niebuhr took the chair as Acting President.  

Directors Light and Niebuhr wished to go on record as being against involvement in the web site.  Three voted against, four voted in favor. 

C. The third was to develop the newsletter content including information on the website.  Acting President Niebuhr suggested that this should not be a Board priority, but discussion elicited that an ad hoc communications committee should be established for this purpose.  Three voted for, two abstained and two voted against.  Director Light and Acting President Niebuhr wished it to be noted that they voted against the measure. 

D. The fourth is to backup computer information of the Altavista which is in Manager McNay’s purview and is taken care of.  The board unanimously voted against involvement in this.

 E. The fifth is to establish a Green council and have one new Green initiative by Nov 1; there is such a committee, headed by Director Ciotti and she agrees to have an initiative by Nov 1..  Four voted for this, two were against, and one abstained.  Director Light and Acting President Niebuhr wished it to be noted that they voted against the measure..  

F. The sixth is to get FIOS into the building for which, according to her report, Manager McNay is working with a potential provider.  There was therefore no need for further discussion or vote.

  G. The seventh is to define how to upgrade future replacements, which was decided to be irrelevant at this time but will be considered during the budget process.   

2.  Management Contract – Director Fitzpatrick explained the suggested contract.   Discussion ensued.  This will be rewritten pursuant to our discussion, and presented at the next meeting.

VIII.  Executive Session There being nothing to discuss there was none.

IX.  Next Board Meeting Date Thursday. May 15, 2008 in the Party Room at 7:15 p.m.

X.  Adjournment:

Meeting was adjourned at 9:30 by Acting President Niebuhr on a motion by Director Fitzpatrick, seconded by Director Noble.  .

Minutes submitted by:  Ardeth Hines, Secretary 

