ALTAVISTA CONDOMINIUM ASSOCIATION

   BOARD OF DIRECTORS MEETING

Agenda

Thursday, August 14, 2008

I.  The regular meeting of the ALTAVISTA BOARD OF DIRECTORS was called to order at 7:15 p.m. on August 14, 2008 in the Party Room by President Mary Niebuhr.

Present: Directors: Rosemary Ciotti, Kevin Fitpatrick, Ardeth Hines, Judy Light, Mary Niebuhr, John Noble, Cameron Powell          

Legum and Norman Representative Andrew Barnes
Staff Debbie NcNay

II. Adoption of Agenda

The agenda was unanimously approved as distributed on a motion by Director Fitzpatrick, seconded by Director Noble, and unanimously passed.

III.  Owners and Residents’ Forum


Owner Arlene Lin warned the Board about the cost of motion sensors as experienced by her church; she passed out the cards from the Ballston Virginia Square Ass’n for its survey.  

Matt Herndon was introduced and has a list of suggestions; Director Ciotti announces that he will lead the Green Team and that he offers himself as a trained person to help with the web site.  Director Ciotti will share email list of Board with him.  

Mr. Douglas of 1017 has a list of complaints, some of which are in process of being dealt with in various ways, and others will forward to the Mutual and/or Hotel.  

Director Noble brings up the issue of standing water considering that West Nile virus has been found within blocks of here and avers that he is ready and willing to bring suit and asks that management brings action through the Mutual.  Director Light points out that there is no mechanism to do this through the Mutual; the other two buildings don’t use the garage!!  At the last Mutual meeting, the Hotel manager told the engineer to take care of this leak, and it has not been done; Director Light points out that individuals can probably make such cases.      

IV.  Approval of Minutes of Board meeting of June 19, 2008

The minutes of the previous meeting were unanimously approved as edited for typographical errors on a movement by Director Light, seconded by Director Noble, and approved unanimously with Director Ciotti abstaining as having been absent.

V.  Reports


A.  President: comments that we have a long agenda, and must all be succinct.


B. Treasurer: asked for July financials which will be ready soon.  We have $105,394.12  coming due, and should be sent to Morgan Stanley. It will be put into the ‘ladder’.  Director Light brings up the suggestion of using the CDARS program to manage bank accounts over the magic $100,000.


C. Community Manager:  Mr Barnes will distribute the financials in the next few days..


D. Site Manager: Ms McNay has her report in the packet.  The leak on this floor will be repaired with a pipe being replaced by and for the Hotel.  She says that the door opening device has not been replaced since she’s been here, altho’ it has been repaired.  Director Noble asked that the tapes be saved since he saw someone kick the door open (!!) at one time, and would like to be assured that such an incident isn’t repeated.


E.  Social Committee:  Director Powell says there will be monthly game nights; next week will be dominoes.   Other events will be announced.

 VI.  Action Items


A.  Approval of the 2007 Audit – Director Light so moved with changes suggested; Director Noble seconded this.  It was carried unanimously.


B.  Approval of the Employee Benefit Contract Addendum – Director Light asks that the Addendum be evaluated by legal counsel before we vote on it. Mr Barnes will return this to us in September, after the lawyers have seen it and reworded it.  


C.  Approval of Trash Room Motion Sensors – Director McNay reports that the price is high.  Other options exist.  This resolution will therefore be put off to September as well.


D.  Approval of Establishment of Altavista Website – Director Ciotti so moved and Director Hines seconded.  Director Noble questions whether the list is not too detailed, with other elucidatory suggestions accepted by the Board.   President Niebuhr asks that the final copy of this be re edited to include all these comments and changes.  Director Fitzpatrick called the question; Director Light objected to calling the question.  Directors Ciotti, Fitzpatrick, Powell and Hines voted in favor.  Director Noble and President Niebuhr abstained; Director Light voted no because the Board is not extending equal time to the issue of written format. 


E.  Approval of the 2008 Annual Meeting Election Chair – Directors Light and Noble will be up for vote: Director Niebuhr therefore offered herself as Chair.  The motion was made by Director Noble, seconded by Director Ciotti and accepted unanimously.

VII.  Discussion Items


A.  2009 Budget – Manager Barnes reported on the July meeting, and that we have locked onto a gas contract.  The Mutual has its meeting in October and insurance will be discussed there; it may be as much as 8% less.  As of this budget, the condo fee will be raised 17%; this is unacceptable.  To lower this to 10%, the budget must lose $100,000.  The biggest item is the replacement of the fire alarm system, to be $200,000 per year for five years. Much discussion ensued.  President Niebuhr will call a public working session to cut bits from the budget to the tune of $100,000. in order not to raise the condo fee more than 10%.


B.  Management Contract was discussed.  No action occurred.


C.  The October meeting will be October 23, 2008 or otherwise shifted to allow for the President’s absence. 

IX.  Next Board Meeting will be Thursday, September 18, 2008 in the Party Room at 7:15 pm.

X.  Adjournment:

Meeting was adjourned at 9:13 p.m. by President Mary Niebuhr on a motion by Director Fitpatrick,     seconded by Director Noble, and unanimously agreed on.    

Minutes submitted by:  Ardeth Hines, Secretary 

