ALTAVISTA CONDOMINIUM ASSOCIATION
BOARD OF DIRECTORS MEETING
August 20, 2009
I.  The regular meeting of the ALTAVISTA BOARD OF DIRECTORS was called to order at 7:15 p.m. on June 18, in the Party Room by Acting President Kevin Fitzpatrick..
Present: Directors Rosemary Ciotti, Kevin Fitzpatrick, Ardeth Hines, Mary Niebuhr, John Noble, Cameron Powell, Stephen Roberts.     
Legum and Norman Representative Andrew Barnes
Staff  Debbie NcNay
II. Adoption of Agenda  Director Powell moved and Director Ciotti seconded a motion to adopt the agenda as amended with new items on the List of Action Items, and an Executive Session.
III.  Owners and Residents’ Open Forum Two owners present had no questions or comments.
IV.  Approval of Minutes
The minutes of the previous meeting were unanimously approved as corrected on a motion by Director Powell, seconded by Director Roberts.
V.  Reports


A.  President – Acting President Fitzpatrick reports asking Mgr McNay to bring her experience to bear in a “reality update” on the property so that we will know what to expect for reserve requirements or offsets in the short term.  In doing so we can better manage our reserves and judge the impact on our 2010 proposed budget and the  contributions to the reserve funds.  Discussion reminded us that there have been some gaps in the reserve study with which we have had to deal.  There are several large issues     (the fire system, the air handlers and the roof replacement) which we need to understand in great detail. Director Ciotti suggested that ‘replacing in like kind’ does not include environmentally valuable items which are more expensive initially but which are money savers in the long run.  The Director would like this brought up at the November Annual Meeting.  Acting President Fitzpatrick tasked the Green Committee with researching these issues.


B. Treasurer – Our current investments are valued at One Million, Seven Hundred Sixty-nine Thousand, Five Hundred Ninety-eight Dollars and 85 cents.  Our investments have a yield Four point forty-eight per cent.

C. Community Manager – Mgr Barnes reports that he has been working on the budget, the insurance, a proposal for an energy audit of the building and one for the lighting.  He has sent a deposit to Capitol Boiler Works for the new heat exchanger, to be installed in late September or early October.  President Fitzpatrick asks that the Green Committee get the energy audit under way.  The reserve study will be redone and hopefully will be more accurate than the ones we have had in the past.

D. Site Manager – Mgr McNay explained the problem with the emergency generator; the control board has gone bad and will be repaired to the tune of  Four Thousand Six hundred Twenty Six Dollars.  This must be done immediately, and it will come out of the emergency funds or the reserves, whichever is found to apply.

E.  Social Committee – nothing to report.

F.  Green Committee – Director Ciotti reported that the Committee are still working on the announcements for the trash rooms, finding new recycling bins, and that there will be a meeting with the County person on environmental issues to be announced in due course. The energy audit resolution will be brought to the next meeting.  
VI.  Action Items


A. Election of Officers – Director Ciotti nominated Director Fitzpatrick for president, seconded by Director Roberts.  The vote was unanimous in favor of the nomination.  Director Ciotti then nominated Director Roberts for vice president, seconded by Director Powell.  The vote was unanimous in favor of the nomination..

B.  Approval of Bulb Replacement in Elevators 11& 12 – Green Committee. Director Ciotti moved, and Director Powell seconded, an amendment including elevator 13 in the Resolution.  Director Powell called for the vote; Directors Noble and Niebuhr voted against the amendment with Directors Fitzpatrick, Ciotti, Roberts, Powell and Hines voting in favor.   Further discussion ensued; Director Noble continued to express concern about the danger of breakage in the freight elevator.  Director Powell called for the vote; Directors Ciotti, Fitzpatrick, Roberts, Powell and Hines voted in favor of the Motion with Directors Noble and Niebuhr voting against it. 

C. Approval of Management Contract – Director Niebuhr moved to accept the contract for three years in the amounts stated; Director Hines seconded the motion.  The Resolution passed.


E.  Approval of Resolution for Certificates of Appreciation – The motion was made by Director Niebuhr, seconded by Director Ciotti.  Discussion ensued about the fairness of such certificate, and whether or not it should be announced at the annual meeting. The amendment was made that such certificate should be acknowledged at the annual meeting, with Directors Ciotti, Niebuhr, and Noble voting against the motion, and Directors Hines, Fitzpatrick, Roberts and Powell voting for it.  President Fitzpatrick called the vote on the amended Resolution; Directors Powell, Fitzpatrick, Ciotti, Hines, Roberts and Niebuhr voted in favor of the motion, with Director Noble abstaining.  President Fitzpatrick thereupon gave Director Niebuhr the first such certificate.


F.  Discussion of the Draft Budget.is put off to next month, since we did not get it until yesterday and working people did not have time enough to review it.  On September 2 we will have another meeting,  at six o’clock p.m. for the discussion of the Budget.

VII.  Executive Session.  Director Powell moved and Director Noble seconded a motion to go into Executive Session at 9:02 p.m. and the Board came out of Executive Session at 9:19 p.m.    
VIII. Next Board Meeting  Thursday, September 17, 2009
IX.  Adjournment:  Meeting was adjourned at 9:20 p.m. by President Fitzpatrick on a motion by Director Niebuhr, seconded by Director Noble.  
Minutes submitted by:  Ardeth Hines, Secretary 
