November 4, 2009
Dear Unit Owners:

Over the past three months, the Board has scrutinized our funding needs for the 2010 budget.  Today we approved the 2010 budget, and your copy is enclosed.  This budget forms the basis for a 6.44% increase in the condo fees beginning January 2010.    

As we explained in our September letter, the Board has three large projects planned over the next four years.  These projects (replacement of the corridor HVAC system, replacement of our fire control system, and the roof replacement) are estimated at over $2.5 million.  While this is a large number, the Board has consistently had a plan to address these “replacement reserve” expenses.  Over the years, we’ve built reserve funds for future replacement of end of life cycle equipment such as the roof and the HVAC system.  One of our three projects, however, was unplanned.  The replacement of the fire control system, estimated at $1 million, was never included in our reserve study requirements, but needs to be replaced in 2012 … it’s a safety issue.  As a result, we needed to increase our “replacement reserves” contribution (line 74000) by 15% over 2009.   Even when offset by an estimated $48,000 reduction in our energy costs due to significantly lower “gas” prices, this increase in the “replacement reserves” contribution will drive our condo fees above inflation for 2010.  

As you recall, last year was filled with economic uncertainty, and we kept the increase below 1.8% mainly by eating down $65,000 in owner’s equity funds that had built up over many years.  This year we need to increase the condo fees above inflation to fund the increased reserve contribution and better fund our maintenance requirements.  While any increase in condo fees is never welcome, you can rest assured that our 6.44% increase for 2010 will keep the Altavista Unit Owners Association in a healthy financial position.  Our 2010 budget affords our unit owners the comfort that there should be no “special assessment” surprises in the foreseeable future.  Our 2010 budget will cover our operating costs, allow us to execute the three large projects, and still leave us with a minimum of $500,000 for unplanned emergencies through 2013 when the last of our major projects is completed.  That’s a solid cushion when you consider our operating expenses are roughly $1.6M per year.

If you would like additional information on our reserve study or information on our three projects, you can find them on our website www.altavistacondo.org.

Kevin Fitzpatrick
President, Altavista Condominium Unit Owners Association

