Altavista Condominium Unit Owners Association

September 12, 2009

Greetings,

We have set a new goal this August, regular communications with our Unit Owners.  After all we do represent you, the 277 unit owners of the Altavista Unit Owners Association.  Our unit owners represent potentially 277 different viewpoints, and it’s hard to steer a course with everyone at the helm.  That’s why you vote in a Board.  The great thing about our current board is that it is as diverse as our unit owners.  The seven Board members are a good mix by gender, age, physical needs, marital status, and owners who call this their primary or secondary home. The Board is also quite intelligent, successful in their own field, and strong minded … not one Board member can be bullied.  So the good news is that the current Board is very likely to represent the large majority of those many views.  It’s very rare that we agree 100% (and that’s a good thing), but with our Board members, a set of well tested bylaws, and assistance from legal counsel when needed, we make decisions in the best interest of all of us, the unit owners.  

There are some large issues this fall that are important for you to know, especially since for most this is your home, your community, and a large financial investment.  Over the next four years, we have to execute three large projects.  
· The first is the replacement of the corridor HVAC system.  This project encompasses four large rooftop units that have reached the end of their service life.  Our plan is to replace them in the spring at a cost of roughly $680,000.  A major portion of the cost, over $300,000, is just the crane rigging expense.  
· The second project is our 2012 replacement of our fire control system.  This is an important safety project as the system is near the end of its service life.  The project will include updates to meet recent code changes and is estimated at roughly $1 million.  
· The third is our 2013 roof replacement project.  It too is near the end of its 20 year life cycle, but this is a shared project with the Hilton Hotel; our portion of the roof replacement is roughly $875,000.  
While this appears to be a lot of expenses in a short period, the Association has been purposefully building reserves over the years for just this reason.  We’ll draw down our reserve funds significantly for these projects, but per our plan, we’ll rebuild our reserves from 2014 through 2018 when there are relatively few expenses … that’s our plan.  If you want to see our current reserve study, it’s on our web site www.altavistacondo.org under association documents.  
In the next few weeks we’ll be wrapping up the proposed 2010 budget.  Last year we and the entire Country confronted an uncertain economic reality.  In 2009, we kept the condo fees relatively unchanged.  This year we believe we need to return to a projected budget that reflects cost of living increases.  We’ll get back to you by mid-October after we lock up the budget, and post it on the web site.
While a major part of our job is to manage a $1.8 million fund in a $200 million complex, there is more to representing our constituency.  We live in a vertical neighborhood, and our role should be to support our community.  As one member of the Board so eloquently stated “the Altavista is my home, my friends live here, it’s more than just a financial investment.”  As a Board we plan to engage the unit owners more vigorously.  We need your help on committees to help sustain our vertical neighborhood.  This year we have an active “green” committee, and a very active social committee.   As a Board, we’ve not always empowered our committees but we plan to do so in order to deliver good things for the Altavista Unit Owners and residents.  We need your ideas and efforts.  We’ll vigorously support and encourage your volunteerism.  We recently established an honorary Altavista Outstanding Volunteer Service Award.  We honored our first awardee in August, our past President, Mary Niebuhr.  We thanked her for her service, and we’ll recognize awardees again at the annual meeting.  

With Mary Niebuhr stepping down as President, the Board voted for a new President (Kevin Fitzpatrick - unit 2121) and a new Vice President (Steve Roberts – unit 2124) at our August 20th meeting.  We are committed to communicating with our unit owners at least once per quarter, by letter, to keep you informed.  We’ve also established a web site www.altavistacondo.org.  Please take a look and pass your ideas back so we can improve the web experience.  We’re attempting to get our archives better organized and to make all of our Altavista documents easily accessible to all unit owners.  Either on the web or elsewhere, the info must be accessible.
Please engage in our community where you can.  We’re looking for new Board members this fall, and would be pleased to have some competition for the Board.  If you would be able to run for the board, please contact Steve Roberts, the nominations chairman, by leaving a note for him at the front desk.
We’re honored to represent your interests, and look forward to seeing you at the annual meeting on November 12th.  

Kevin Fitzpatrick





President, Altavista Condominium Unit Owners Association
