ALTAVISTA CONDOMINIUM ASSOCIATION

BOARD OF DIRECTORS MEETING

February 26, 2009

I.  The regular meeting of the ALTAVISTA BOARD OF DIRECTORS was called to order at 7:15 p.m. on February 26, 2009 in the Party Room by President Mary Niebuhr.

Present: Directors: Kevin Fitpatrick, Ardeth Hines, Mary Niebuhr, John Noble, Cameron Powell, Rosemary Ciotti, Stephen Roberts    

Legum and Norman Representative Andrew Barnes
Staff  Debbie NcNay

II. Adoption of Agenda

The agenda was unanimously approved as distributed.

III. Owners and Residents’ Open Forum

Douglas Findlay complained about the overhead pipe leaking in the garage again; Director Noble reminded us that Arlington County deals with this, and that rapidly.

IV.Approval of Minutes

The minutes of the previous meeting were unanimously approved as distributed, with the abstention of Director Hines who had been absent for that meeting.


The minutes of the organizational meeting were unanimously approved on a motion of Director Noble, seconded by Director Fitzpatrick.

V.  Reports


A.  President – had nothing to say.


B. Treasurer – reports we are well leveraged, and we are back loading for our major expenses coming up, i.e. the roof, the fire alarm system.  


C.  Site Manager – refers to item 18 (leaking doors) on the written report.  Mgr McNay explained the differences with the doors for a penthouse, unit 2628, and is expecting bids on a tougher kind of door, since these are exposed to all elements and a driving rain can cause damage.  There are three sets of doors and a sidelight involved.  
Our ringdown was exemplary, and our elevator problem has just been corrected.  


D. Community Manager – the financial report just came to us; we are on budget and doing well.  The BB&T contract is for a convenience to residents/owners for condo fees in addition to the direct debit, bill payer, or check.  The credit card option would be in addition to these, and it will cost the payer/unit ownera 5% fee of the total transaction.  Mastercard, Discover and AmEx are part of this agreement, but not Visa!!   This contract will have to be discussed and voted on in a resolution for the March meeting.   On line payments are not possible as they are more expensive for the resident/owner. Director Noble asked that the fee schedule be included.

Gas prices are coming down.  We will do an action without a meeting in order to take advantage of this.   The trash contract has been lowered because their diesel oil price has dropped, and they are passing the savings on to their customers.  Because our employees are now covered by Legum & Norman’s workmens’ comp, we can cut ours a bit but must keep an ‘if any’ policy at a slightly lower price.  We will have a resolution for this at the March meeting.

The audit will be begun in March.  Bound copies of the 2007 audit will be hand delivered presently.  

E.  Social Committee Chairman reported that the Valentine’s party was well received, and there is a Green Committee chairman about to be in place; there will be a calendar forthcoming.  There will be a game night on March 10.  There may be a ‘green meeting’ here sometime in the future.  

VI.  Action Items - Resolutions


A.  Covenants Committee – this will be tabled until March.


B.  Fitness Room Stair Machine – unanimously approved


C.  Annual Fire Alarm & Sprinkler Contract – unanimously approved


D.  Office Copier – unanimously approved


E.  Website Hosting – unanimously approved


F.  Tiered Move In Fees – after much discussion, the Board reaffirmed their 2004 decision to charge $500. move in/out fee, on a vote of four to one, with one abstention and one recuse.   Directors Roberts, Hines, Noble and Niebuhr voted no on tiered fees, Director Powell voted yes, Director Fitzpatrick abstained, and Director Ciotti recused herself.

 VII.  Discussion Items


Goals for the year were suggested as 1) to keep the condo fee where it currently is, 2) to open the discussion of the key-fob system which would include a new entry phone system, 3) redoing the front of the building, 4) bringing in speakers on a quarterly basis, viz. the Green meeting,  5) redoing the elevator lobbies, 6) putting in shredder / trash cans for the lobby.  Director Fitzpatrick will send an email out to advise people about these goals, and people can have some input.   Please send any further goals to Director Fitzpatrick.


X.  Next Board Meeting will be Thursday March 19, 2009 in the Party Room at 7:15 pm.

XI.  Adjournment:

Meeting was adjourned at 8:54 p.m. by President Mary Niebuhr on a motion by Director Fitzpatrick, seconded by Director Noble.     

Minutes submitted by:  Ardeth Hines, Secretary

