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December 15, 2009

Dear Unit Owners,
With the holidays rapidly approaching, I wanted to update you on a few issues.  At the November 12th annual meeting, we reported on the budget, the status on our three large projects, and a 6.44% increase in the condo fees for 2010.  In addition, the Board proposed a resolution before the membership to add social committee funding to the “common element”.  That means the Association can expend funds for social committee events.  The membership approved the resolution, setting a $1,000 per annum ceiling (although we were unable to put more than $250 of this into the 2010 budget).  This was a first for the Association, members voting on an Altavista business resolution.  Our intent is to continue to ask owners for buy-in on issues that require your attention.  Finally, at the annual meeting, Kevin Fitzpatrick and Ardeth Hines were re-elected as Board members, and Matt Herndon was elected from the floor.   After the meeting the Board voted for new officers as follows:  Stephen Roberts (yours truly), President; Kevin Fitzpatrick, Vice President; John Noble, Treasurer; and Ardeth Hines, Secretary. 
At the annual meeting, a member asked why we were late sending the 2010 budget to our membership.  Our bylaws require that we forward an approved budget 65 days prior to the new fiscal year, and this year we missed by seven days.  The reason we were late is because the Ballston Mutual (composed of the Hilton Hotel, the Office Building, and the Altavista) had not received accurate estimates for the Mutual's budget until November 3rd.  We believe that it was good for our owners that we waited.  As it turns out, the updated Mutual budget was much higher than the early estimates.  Our portion of the Mutual budget was actually $36,000 higher than we anticipated, and that alone equates to a 2 .3% increase in our condo fee.  On November 4th, armed with that new information, we had to significantly trim our 2010 budget to offset the Mutual budget increase; otherwise we would have had a condo fee increase of over 9%.   In the current economy, we felt it essential to limit the condo fee increase as much as possible.  Next year we’ll press the Mutual for earlier resolution of their budget.
On the issue of energy costs, I have good news to report.    After a very volatile 2009 pricing market, we were able to sign a contract for gas at 69.4 cents per therm for the period October 1, 2010 through September 30, 2011.  When you consider last year we paid $1.20 per therm, this is a great price for us!  We have typically spent more on gas each year than on electricity; with the new gas price (and a similar price that went into effect for October 2009 to September 2010) we expect to be paying substantially less for gas than for electricity.
As we’ve been reporting, the four heating and air conditioning air handlers on our roof that service our corridors and other common areas have reached the end of their service life.  In fact only three of the four units are currently functioning.  We plan to replace these very large pieces of equipment over two weekends in April, between the heating and air conditioning seasons.  We have received engineering drawings for the new racks which will hold the equipment above the roof, and we are now finalizing the contract for the work.  We plan to replace the two units on one tower on the first weekend and the two units on the second tower on the second weekend.  This way we’ll always have at least two of the four units in operation except for brief periods on the two weekends.  We’ll keep you posted as the date approaches.  Expect to see a large crane in Stafford Street on each of these two weekends.
You’ve probably noticed we have a social committee which, thanks to wonderful volunteer support, has been able to remain very active despite minimal or no support from the Association's budget.  Our plan is to continue to engage our owners and residents in the Altavista community.  We will have a holiday social in the party room on the morning of December 25th and a game night (Dominoes) on January 12th, and we hope to see you there.  
This year we’ll continue to keep you informed with periodic letters and through our website at www.Altavistacondo.org.  Please feel free to contact me or any member of the Board by dropping a note at the front desk, by speaking to Debbie, or by providing responses through the website.  We value your input and feedback.  Speaking for the entire Altavista Board, I wish you a happy and healthy holiday season.





Sincerely,






Stephen Roberts






President, Altavista Condominium Unit Owners Association

