ALTAVISTA CONDOMINIUM ASSOCIATION
BOARD OF DIRECTORS MEETING
January 7, 2010
I.  The regular meeting of the ALTAVISTA BOARD OF DIRECTORS was called to order at 7:16 p.m. on June 18, in the Party Room by President Stephen Roberts
Present: Directors: Kevin Fitzpatrick, Matthew Herndon, Ardeth Hines, John Noble, Cameron Powell, Stephen Roberts,    Absent: Rosemary Ciotti
Legum and Norman Representative Community Manager Andrew Barnes

Staff  Site Manager Debbie NcNay
II. Adoption of Agenda

The agenda was unanimously approved as amended with a second item under New Business to appoint a representative to the Mutual, and to have an Executive Session.

III. Owners and Residents’ Open Forum  Christopher Brown from Unit 1515 wanted better information after the event; David Ricefield in Unit 1217 echoed that same problem; Marcia Fein-Maron from Unit 2005 suggested use of the bulletin board in such cases, and asked for a special type of alarm for an evacuation.  There were more than twenty owners and residents present.
IV.  Approval of Minutes of November 4, 2009 Board Meeting.  With no further corrections, Director Fitzpatrick moved and Director Powell seconded the motion to accept the minutes as distributed; the minutes were accepted.. 
V.  Reports

A. Treasurer – Director Noble has no financials because it’s too early in the month, and other items will be discussed in Executive Session since they concern the management contract.
B. Social Committee – Director Powell reminds us of a game night next week and an open social committee meeting coming at the end of the month. Kudos to Joan Rothenberg for her good work on the holiday brunch.
C. Site Manager – Mgr McNay explained the electrical emergency of Dec 21.  Smoke was coming out of the street grates about 45 min before the incident; the engineers and the first responders investigated to find that the bus duct had a burned spot, but the representative from Dominion Power told  Engineer Bounds that it was not an immediate problem.  The Mgr and Engineer were in her office when the explosions occurred in the power vault in the third level of the garage that contains the transformers and the bus ducts that feed power to our electrical switch gears on the second level..  The vault is always locked and secured with access only for Dominion Power.  It is constructed of concrete, and the grids on the sidewalks have permitted water to drip into this vault over the past twenty years.  Corrosion from this seepage caused the bus ducts to short out..

After the fire department left, it took a dozen master electricians from Truland Service Corporation and various subcontractors working around the clock from Monday evening thru Wednesday morning to repair the problem.  Our explosion also knocked out power to IHOP and at least four other apartment buildings in the area.  Director Fitzpatrick asked whether the bus duct was ours; it is, but the power company personnel are the only ones who can enter it.  Had it erupted when the people investigating the earlier smoke were viewing the problem, we would have had five casualties.  Anyone walking on the sidewalk grating at the time of the explosion would also have been killed. Mgr McNay explained that she had no good way to communicate with the building’s occupants with the phone at the front desk not working and that all she could do was to put notices in the one running elevator and post messages on her office phone.  She suggests that in the future the desk phones and the hot water pumps for the boiler be rewired to receive emergency power from the diesel generator.  The North Tower is on a different transformer, so its power came up with the hotel’s when Dominion Power restored electricity to the rest of the neighborhood.  Director Noble suggested praise for our Mgr McNay and Engineer Bounds to great applause both the Board and the large audience of owners and residents.  Both of them were on duty in the building practically continuously from Monday morning to around noontime on Wednesday..  

Mgr McNay also reported that Engineer Bounds got the halls warm by using the roof units.  Management had initially shut down the water in the building out of concern that pipes would freeze in the cold weather but turned it back on upon understanding that the Fire Department would order total evacuation of the building if there were no water as is County policy.   

The electric fix is temporary, and permanent repairs must be made this year.  Permanent repairs may involve some changes to the arrangement in the vault.  It may take several months for new equipment because it must be custom made, if it is decided to retain the original configuration.  

D. Community Manager -  Mgr Barnes reports that the insurance adjuster has not yet been able to come out, but that there are claims for the damage and for one  slip-and-fall.  He also said that the bid meeting for the roof top repairs will be in a few days; President Roberts mentioned that Engineer Bound had put a heavy load on those machines to maintain heat in the building during the emergency.  Hopefully by February’s meeting, this plan will be set for repair of the roof units.
E. President – Director Roberts showed the pictures he had taken while following Mgr McNay on her rounds to examine the damage on the morning of December 22.  He explained that each of the four bus ducts contains four aluminum conducting bars insulated with bakelite.  The steel shorted to the aluminum because of corrosion and the whole thing just blew.  The floor of the electric vault is on the G3 garage level, and the bus ducts themselves are about twenty feet above the floor of the vault, putting them about two floors below street level. 
Engineer Bounds explained that our building alarms go off on the floor where one is activated as well as the one above and the one below; the FD then decides whether the rest of the building will be involved.  In this case, the alarm was manually pulled on the 24th floor.  He added that the fire in the power vault had triggered a sprinkler there, so that steam as well as smoke was erupting from the street grids.
Director Fitzpatrick asked for the timing of the final repair; it could be April-May.  There may be a need to shut down in advance for a few hours to make the measurements for the new installation.  At least two options will probably be considered: one will be rebuilding the same configuration and the other would not involve aluminum and would likely be more expensive.  If the same configuration is chosen, Truland Service Corporation (if selected to do the work) will make a roofing arrangement to protect the new machinery from dripping water.  A second vault by the cab stand will also have to be taken care of at the same time.  It will be ten weeks to get new equipment built, and putting it in will take 12 to 18 hours of outage.  

In answer to question about preventive maintenance of our electrical system, Engineer Bounds explained that we have had infrared examination of the switch gears and have repaired fuses according to that review.  The switch gears,  for which we are responsible, should continue to be examined regularly and will be examined during the repair and replacement process.
At this point, the Chair suspended the normal meeting rules in order to receive questions and comments from the large audience.  Dr Halla brought up the issue of his difficulty the afternoon of December 21 because he needs electricity to provide his oxygen.  Friends helped him to get out of the building to a power source.
Resident Dorothy Napolitano in Unit 1201 asked whether there would necessarily be a special assessment; Director Herndon had asked if our premiums would go up, and neither of these questions can yet be answered.  Temporary repairs have already cost upwards of $100,000.00, we are hoping that insurance will cover the entire monetary cost of the event except for the deductible.  David Ryan from Unit 1110 asked whether Dominion Power does preventive maintenance and whether we can encourage them to do so. Engineer Bounds replied that what comes out of their transformers is our responsibility; only the transformers themselves are the responsibility of Dominion.  Marcus Padow from Unit 1604 suggests that we should have evacuation drills for the building, including lists of residents, who’s there and who’s not, where the evacuation points should be.  He also wondered whether electrical damage from surges in this kind of incident are the responsibility of the individual or of our master policy.  Resident Brown also asked that the committee consider the relations of the three components.  He also asked for a clarification of the nomenclature of north and south towers.
VI.  New Business

A.. Director Noble moved that the Board appoint Judy Light to be a representative to the Mutual.  Director Powell seconded it; President Roberts informed us that Ms Light is willing to do this.  The Resolution 01-2010-02 passed unanimously.

B. Director Fitzpatrick moved, and Director Powell seconded the motion, that the Board establish an ad hoc committee to be appointed by the President to study the recent electrical event.  Director Noble’s amendment to state that the committee terminate at the presentation of its final report passed unanimously.  Discussion followed about whether or not the committee should be initially composed only of Board members or of both Board and residents.  In any case there will be open meetings to include the community input.  Management is to be included as well of course.  The motion to draw the committee only from the Board was passed unanimously.  Resolution 01-2010-01 Establishment of the Committee was then unanimously passed.  
VII.  Next Board Meeting Date Thursday, February 18, 2010
VIII.  Executive Session  The Board went into Executive Session at 8:40 p.m.  The Board came out of Executive Session at 9:01 p.m.  No actions were taken.
IX  Adjournment. Meeting was adjourned at 9 02 p.m. by President Roberts. 
Minutes submitted by:  Ardeth Hines, Secretary 
