ALTAVISTA CONDOMINIUM ASSOCIATION

BOARD OF DIRECTORS MEETING

June 18, 2008

I.  The regular meeting of the ALTAVISTA BOARD OF DIRECTORS was called to order at 7:15 p.m. on June 18, in the Party Room by President Mary Niebuhr.

Present: Directors: Kevin Fitzpatrick, Ardeth Hines, Judy Light, Mary Niebuhr, John Noble, Cameron Powell      Absent: Rosemary Ciotti    

Legum and Norman Representative Andrew Barnes
Staff  Debbie NcNay

II. Adoption of Agenda

The agenda was unanimously approved as distributed on a motion by Director Light, seconded by Director Fitzpatrick.

III.  Audit Review Jim Daly with Daly, Hamad & Associates


Mr. Daley explained that is of major importance to have sufficient but not excessive cash, a good reserve fund, and above all, to keep track of all funds.  A non-profit must not accumulate moneys. It is usual to assign excess funds to the reserve funds while keeping sufficient cash on hand to keep the cash flow liquid.  Mr Daly finds us to be fully funded, which is just as it should be.  The only issue with cash is to be sure to have less than $100,000. in any combination of accounts in any one  bank since that is what the FDIC insures.  The taxes are ready for signature, with the extensions duly filed.  Mr Daly’s only request is to be informed of any passive income that occurs during the year, because that is taxable.  After being walked through the twelve pages of the draft audit and receiving explanations of many points, the Board thanked Mr Daly.
IV.  Owners and Residents’ Open Forum – there was nobody present with any issues.

V.  Approval of Minutes

 The minutes of the previous meeting were discussed and accepted as amended on a motion of Director Light, seconded by Director Noble, with Director Powell abstaining as having been absent.
VI.  Reports


A.  President had no report.


B. Treasurer had no report. 


C. Community Manager plans to have a draft budget at October’s meeting, for which contractors will have to put in bids. Andy hopes that members and the finance committee will meet with him in July to review the first draft.  Gas rates will be going up, and Andy will be working on locking in a rate.  The pavers mentioned in last month’s notes have been repaired.  A local college student is available to do the grunt work of loading our historical files into the computer; Manager McNay will look at his resume and decide whether he should be hired. 


D. Site Manager discussed the report she and the engineer made; in addition, there is an elevator out for the next two days.  The drain on G4 required two new pumps and the refuse backed up into the elevator pits; there is discussion with the Hotel over this, and the resultant cleanup will be charged to the Hotel.  The FIOS people will be coming to make a presentation to our building; and want a board member present.  Director Hines said she will be available. 

VII.  Action Items


A.  Approval of Party Room Painting – the painting was last done at least seven years ago.  The expense was budgeted.  The Resolution 06-22008-01 was unanimously approved as recorded on the Resolution form.


B.  Approval of Portico Column Repairs – Resolution 06-2008-02 passed unanimously as recorded on the Resolution form.


C.  Approval of Lobby Air Compressor – Resolution 06-2008-03 passed unanimously as recorded on the Resolution form.


D.  Pre-Authorization for President to Approve Natural Gas Contract – Resolution 06-2008-04 passed unanimously as recorded on the Resolution form. 

VIII.  Discussion Items


Employee Benefit Plans.  After discussion and clarification, the decision on this issue will be an action item for July.


An owner requested consideration of a first time late fee; the rules say there will be no waiver under any conditions and Andy was instructed that this is, as it has always been, the case.  


Social committee update will be on the agenda among reports from now on.  There will be a meeting soon; the wine and cheese party will be scheduled for one of the first three weeks of July; a game night is coming up and will be held on both a Tuesday and a Wednesday.  It will be dominos.


The management contract will be ready for the next meeting.

X.  Next Board Meeting will be Thursday July 17, 2008 in the Party Room at 7:15 pm.

XI.  Adjournment: Meeting was adjourned at 9:17 p.m. by President Niebuhr on a motion by Director Noble, seconded by Director Powell.   

Minutes submitted by:  Ardeth Hines, Secretary 

