ALTAVISTA CONDOMINIUM ASSOCIATION
BOARD OF DIRECTORS MEETING
June 9, 2009
I.  The regular meeting of the ALTAVISTA BOARD OF DIRECTORS was called to order at 7:15 p.m. on June 9, in the Party Room by President Mary Niebuhr.
Present: Directors:  Rosemary Ciotti, Kevin Fitzpatrick, Ardeth Hines, Mary Niebuhr, John Noble, Cameron Powell, Stephen Roberts    
Legum and Norman Representative Andrew Barnes
Staff  Debbie NcNay
II. Adoption of Agenda

The agenda was unanimously approved as distributed on a motion by Director Hines seconded by Director Roberts.
III. Owners and Residents’ Open Forum  
There were five residents present.  Jonathan Levy of 2526 spoke in favor of replacing the antenna, pointing out that the item in question should last thirty years making the cost minimal over the life of the antenna.  Arlene Linn spoke against the antenna, on the grounds that there is no line item for it and we must not have an assessment, suggesting that the idea should be put off until the November Annual Meeting.  Matt Herndon urged that people try rabbit ears with a converter box because a good many channels are available that way, and then strongly urged the use of ‘green’ bulbs in the elevators.
IV. Approval of Minutes
The minutes of the previous meeting were unanimously approved on a motion by Director Fitzpatrick, seconded by Director Ciotti with the proviso that Mrs. Linn’s name be spelled with two n’s rather than one.  The correction has been made.
V.  Reports


A.  President.  President Niebuhr thanked the board for its email responses to the questions raised after the last meeting and reports that Judy Light is working hard on the issues of the garage, for which President Niebuhr has thanked her on our behalf.  She asks that we get our ‘goals’ or items for the budget process which is beginning in July;  Director Ciotti asked why items ignored for five or six years should be raised yet again, and Director Fitzpatrick reminded us that we are a new board.  Director Noble asked about the new garage washing schedule.  Other questions about the garage came to the fore.

B. Treasurer.   Director Noble responded to President Niebuhr’s request from the previous meeting about the ranking of the CDs we hold; explaining that such ratings fluctuate, especially in this market.  As long as we are in FDIC insured accounts – and we are -- there is no problem for us.   In response to Director Roberts’ query, Director Noble explained that as long as a bank is solvent the interest comes into our income, and if a bank fails the interest stops at that date, but the funds from one bank that failed came to us within two weeks for immediate reinvestment.  As of April 30 we were $13,500 in the red.  Line item 70435, the insurance loss reserve, was combined with line item 74020 which is the contingency reserve contribution, which has $15,000. in it so he feels that insurance losses are not covered.  Mgr McNay explained that the insurance covers only the builder grade components in apartments, not the upgrades.  Director Roberts asked about line items that have been at zero for the past two years, and Mgr Barnes explained the coding of the budget.  President Niebuhr adjures the directors to discuss the issues raised with Mgr Barnes.  We have a CD coming due in August; President Niebuhr asked that when reinvesting the funds they be available to pay for the replacement of the heat exchanger.

C. Community Manager.  Mgr Barnes reported that Auditor Jim Daley will be here in July for the meeting and requests that we email him any questions about the audit.  We have also received the update of the Virginia Condo Act which will be put in our boxes.

D. Site Manager.  Mgr McNay reported that the generator didn’t go off after the storm but it has been repaired and the tank has been topped off, in addition to the ten items on the Management and Engineering Report.  In answer to question, she reported that our fire alarms have been repaired.
VI. Action Items


A.  Approval of Master Antenna Proposal   This was moved by Director Fitzpatrick, seconded by Director Ciotti. Director Noble does not believe there are the funds for it; Director Hines quoted an earlier opinion from the lawyer which he has rescinded; Director Powell reported that her real estate contacts have never had a person refuse to rent or buy because of the antenna; Director Fitzpatrick just said thank you; Director Roberts reported positive experience with rabbit ears.  Director Fitzpatrick called the question; Director Hines seconded it.  The Resolution failed unanimously, with President Niebuhr abstaining.

B.  Approval of Heat Exchanger Replacement was moved by Director Fitzpatrick, seconded by Director Hines.  Mgr McNay explained that Capitol Boiler Works has always done good work.  Director Powell called the question, seconded by Director Fitzpatrick.  The motion passed unanimously, with President Niebuhr abstaining.

C.  Approval of Elevator Bulb Replacement – Green Committee.  The motion was made by Director Fitzpatrick, seconded by Director Powell.  Director Noble asked about potential problems for people with lupus, and also an issue about getting rid of such broken bulbs.  Director Noble suggested that we start with one elevator first to see if there are complaints.  Director Roberts suggested amendment of the resolution to this end; the amendment passed unanimously on a motion by Director Roberts, seconded by Director Ciotti, and the question was called by Director Powell.  Director Fitzpatrick called the question on the Resolution,   The Resolution passed unanimously, with President Niebuhr abstaining.  The Green Committee will write an announcement of the testing to be posted in the relevant elevator.   The final resolution will be presented at the next board meeting.
VII. Next Board Meeting will be Thursday July 16, 2009 in the Party Room at 7:15 pm.
VIII. Adjournment:
Meeting was adjourned at 8:30 by President Mary Niebuhr on a motion by Director Fitzpatrick, seconded by Director Noble.    
Minutes submitted by:  Ardeth Hines, Secretary 
