ALTAVISTA CONDOMINIUM ASSOCIATION

BOARD OF DIRECTORS MEETING

March 19, 2009

I.  The regular meeting of the ALTAVISTA BOARD OF DIRECTORS was called to order at 7:15 p.m. on March 19, in the Party Room by President Mary Niebuhr.

Present: Directors – Rosemary Ciotti, Kevin Fitzpatrick, Ardeth Hines, Mary Niebuhr, Cameron Powell, Stephen Roberts     Absent:  John Noble   

Legum and Norman Representative Andrew Barnes
Staff  Debbie NcNay

II. Adoption of Agenda was moved by Director Powell, seconded by Director Ciotti, and unanimously approved.

III. Owners and Residents’ Open Forum – with no one present, there was none.

IV.  Approval of Minutes 

With the deletion of the name of directors no longer on the board and minute changes, the minutes were unanimously approved as distributed.
V.  Reports


A.  President – had nothing to say



B. Treasurer - absent


C. Community Manager – The budget reflects the fact that reserves are not funded January through March, but rather April through December;  one accrual for the payroll and that for utilities look a little off but will be adjusted.  

Because Mgr McNay has laryngitis, Representative Barnes continued with her report:  The Site Mgr and Engineer had a meeting with ETC, the company that is analyzing the roof situation in both structural and mechanical aspects; the Hotel sent its Engineer.  This company writes the specs, bids the contract out and oversees.  There should be a further report in April.  Responsibilities for some of the a/c may have to be adjudicated through lawyers because the condo owns some of the machinery there, and owners own others; owners of units on floors 21-26 will have to be included in future discussions since the machinery will have to be reconfigured.  Green options will be included, but our roof is not conducive to a vegetative solution. Gas rates continue to fall; the auditor will provide the draft audit by the end of April.  The pump on the 8th floor was repaired today during the water shutdown.  Touch up painting will begin in April.  Our building is supposedly ready to go with FIOS but Mgr McNay hasn’t been officially informed and has tried to contact FIOS with her judgment that the installation is incomplete.   Some owners are making the appointments for installation, but installers report that the building is not yet ready.  The cables are neither capped nor spliced and are therefore unusable; one person did get his installation done because someone was in the area and could do the splicing working overtime.  Today Mrs.Ciotti was told this same story after waiting all afternoon for installation.  Because the whole complicated situation of FIOS and Verizon is compartmentalized, at the moment installation is on a case by case basis, with two or three visits necessary for each installation.  Mgr McNay will deal with this, and is vindicated in thinking that the installation is unfinished even though it is reported to have been signed off on. 


D. Site Manager – included in the above report by Community Manager Barnes.


E.  Social Committee – the game dates are planned and on the calendar.


F.  Green Committee – there will be an Earth Day on April 22 at Walter Reed Community Center, and after that the County will do informative visits for condos followed by evaluation of buildings.  

VI.  Action Items


A.  Approval of the 2009 Covenants Committee- Frank Demeraski, Dorothy Nakama, and Matt Herndon having graciously consented to serve, the Resolution was unanimously approved on a motion by Director Fitzpatrick, seconded by Director Powell.


B.  Approval of BB&T Merchant Agreement – President Niebuhr had questions at C1 and C4; Community Manager Barnes explained the mechanics of this agreement in detail.  The resolution was therefore tabled for the April meeting pending legal advice..


C.  Approval of the Reduction in Workers’ Compensation Coverage – was unanimously approved on a motion by Director Fitzpatrick, seconded by Director Hines.


D.  Pre-Authorization for President to Approve Natural Gas Contract – was unanimously approved on a motion by Director Fitzpatrick, seconded by Director Powell.  Discussion elicited the consensus that the current price of $.62 per therm being half of last year’s rate, this is as close to a goodly price as can be found, and President Niebuhr will take that as the Board’s advice.

VII.  Executive Session – with nothing to discuss there was no executive session.

VIII. Next Board Meeting will be Thursday April 16, 2009 in the Party Room at 7:15 pm.

IX.  Adjournment:

Meeting was adjourned at 8:27 p.m. by President Mary Niebuhr on a motion by Director Hines.    

Minutes submitted by:  Ardeth Hines, Secretary 

