ALTAVISTA CONDOMINIUM ASSOCIATION

BOARD OF DIRECTORS MEETING

May 15, 2008

The regular meeting of the ALTAVISTA BOARD OF DIRECTORS was called to order at 7:18 p.m. on May 15, in the Party Room by President Mary Niebuhr.

Present: Directors Rosemary Ciotti, Kevin Fitzpatrick, Ardeth Hines, Judy Light, Mary Niebuhr, John Noble;  absent: Cameron Powell    

Legum and Norman Representative Andrew Barnes
Staff  Debbie NcNay

I. Approval of Agenda

The agenda was approved with the change of VI-1, moving the discussion of the  management contract and instead discussing the fire alarm system repair and adding further information about getting rid of compact fluorescent bulbs, all on a motion by Director Ciotti, seconded by Director Noble and unanimously approved.

II.  Owners & Residents’ Open Forum  


Director Noble brought pictures of faulty bricks in the sidewalk for which the Hotel is responsible and which caused him a fall.  Director Light suggested contacting Karen Jennings to check the bricks and correct the problem since they are supposed to be walking the property regularly.  Mgr McNay will call and include the ones Director Fitzpatrick saw near the subway entrance as well.    

III.  Approval of Minutes

The minutes of the meeting of April 17, 2008 were unanimously approved as corrected on a motion by Director Noble and seconded by Director Fitzpatrick.  Director Ciotti and Noble moved and seconded the acceptance of the notes of April 29 as distributed and this was unanimously accepted with Director Light abstaining as having been absent.
IV.  Reports


1.  President Niebuhr and Director Fitzpatrick are continuing to work on the management contract.


2.  Treasurer Noble warns that yields are currently higher than they will be, various CDs are being moved into the right places.


3.  Community Manager Barnes reports that while the unemployment insurance looks bad on the financial report this has been corrected; the question of the Ballston Mutual representative arises because there are two more meetings.  President Niebuhr asked Director Light, who graciously acquiesced, to continue in this position.  Community Mgr Barnes went over the changes in the Virginia Condo Act, House Resolution 516; on the issue of being licensed, Legum and Norman are already so licensed; the Community Mgr is working on his own licensing.   The Mandatory Management fidelity coverage is part of the insurance package, he said in answer to question.  A state ombudsman’s office will be set up to investigate and adjudicate certain disputes between members and associations.  This however remains a work in progress.  The report from Ralph Jenkins raised some questions about the interaction of the Mutual entities, the suggestions made, and the rough estimate of the price for replacement/repair of the fire alarm system.  Need for this replacement means we will have to add $200,000 to the reserves each year for five years but since the roof has not needed replacement, this item can be moved out.  TrashAway has increased its fuel charge, for the first time since 2005.  Director Fitzpatrick questioned issues of delinquencies; Director Noble raised the issue of rental units with delinquencies on which garnishments could be filed.  Director Light reported that such garnishments are on track but getting the owners’ addresses has taken time.  Director Ciotti raised questions about the monthly inspection report, especially the rust in the portico.  Mgr McNay reports that our roofing contractor will be giving an estimate of replacing the parts with unrustable metal.  Director Noble asked about the audit; Community  Mgr reports that the auditor will be at the next meeting, but the draft should be with us early so we are able to ask questions of the auditor in that June 19 meeting.


4.  Site Manager McNay showed the suggested signs for the fire control room and the party room at a cost of $21. and $35 respectively.  Director Ciotti recommended a sign for the desk clerk; Mgr McNay will provide these.  She reported that the  4” pipe roof drain leak, caused by the heavy rains, damaged -- among other things -- lockers in storage room 1.  Director Fitzpatrick questioned the ‘needs work’ items on the monthly inspection report; Mgr McNay reported that this is the time of year for painting and repair and these items are noted in order to     be taken care of at this time.     


5.  Owner Correspondence was included for purposes of information.

V.  Action Items


1.  Approval of In Unit Service Program:  Resolution 05-2008-01 as revised by the attorney was passed with Director Light voting against it and requesting that the record so show.   


2.  Approval of Party Room Reservation Form:  Resolution 05-2008-02 as revised by the attorney and with the proviso that Mgr McNay prepare relevant letters to owners was passed.

VI.  Discussion Items

1. Fire Alarm System – the information was discussed.


2. Master Antenna – It may not need to be changed at all according to information in the Washington Post; discussion ensued.   Directors Fitzpatrick and Noble will arrange a test with an analog tv and a converter box, to see whether a change of the antenna is needed.   

            3.  Information on the fluorescent bulbs include the caveat that one must not vacuum if a bulb is broken.  Instructions are to wipe up any spills /broken glass with a wet paper towel, wrap everything in plastic and tape the package shut, and hopefully, recycle so that the small amount of mercury therein won’t go into the landfill. 

VII.  Executive Session

There being nothing to discuss, there was no Executive Session.

VIII.  Next Board Meeting Date Thursday June 19, 2008 at 7:15 p.m. in the Party Room.

IX.  Adjournment:

Meeting was adjourned at 8:57 p.m.  by President Mary Niebuhr on a motion by Director  Noble, seconded by Director Fitzpatrick, and unanimously agreed upon.

Minutes submitted by:  Ardeth Hines, Secretary 

