ALTAVISTA CONDOMINIUM ASSOCIATION

BOARD OF DIRECTORS MEETING

September 24, 2008

I.  The regular meeting of the ALTAVISTA BOARD OF DIRECTORS was called to order at 7:15 p.m. on September 24, in the Party Room by President Mary Niebuhr.

Present: Directors: Kevin Fitpatrick, Ardeth Hines, Judy Light, Mary Niebuhr, John Noble, Rosemary Ciotti   Absent: Cameron Powell   

Legum and Norman Representative Andrew Barnes
Staff  Debbie NcNay

II. Adoption of Agenda

The agenda was approved with the inclusion of Approval of Property insurance as an action item.

III.  Owners and Residents’ Open Forum – although several owners were present, there was neither discussion nor question at this time.

IV.  Approval of Minutes

The minutes of the August 14 meeting were put off on a motion by Director Light, seconded by President Niebuhr, as not having been available for all directors.  The motion was unanimously approved.

V. Reports

A.  President – We are as yet unable to accept the Budget since several major pieces are not as yet available.  Director Light will negotiate this in President Niebuhr’s absence.  The new arrangement for employee benefits is not yet finalized.  Those three items mean the final budget must therefore wait until the October meeting.  There is also more investigation being done to lower the condo fee further.   The president also asks that our next meeting be moved to October 23 due to her travel.  


B. Treasurer – Monies have been moved into our ladders at 5%.  Discussion on the lifetime of the roof, the need for the savings into the reserves for that and the fire equipment demonstrates that the bookkeeping on this matter is really complicated and the inclusion of disbursements already made but not credited is to be included.  $550,000 invested with Morgan Stanley will be maturing between now and August 8, 2012 and another $200,000 in 2013.        


C. Community Manager – Mgr Barnes reiterated Treasurer Noble’s report and aspects of President Niebuhr’s remarks.  The draft budget will be emailed to us with the emendations; the audit is coming to us presently.  The call for candidates went out last week; there will be two slots to fill.  


D. Site Manager – Mgr McNay has discussed with Gates Hudson, manager of the office building, the need for a complete ring down or plan to test the entire 2120 or mother board which communicates with the fire systems in all parts of the Mutual  This ring down will be accomplished during the work week to ensure we have a clear set of attributes to send bids out to three vendors, Simplex-Grenell, Mona Electrics and BFPE.    This will result in creation of a matrix of all parts that talk to the 2120, and then the three vendors will have sufficient information to bid.   FIOS and Verizon got good reports from neighboring condos about how the installations were handled, although one has had problems which were probably in the street and not in the building.  We have passed our annual elevation inspection; the incident of 9-11 has been handled.  


E.  In Director Powell’s absence, there was no report from the Social Committee.

VII.  Action Items


A.  Approval of the Water Booster Valve Replacement.  The price has been negotiated down to $5200; this will be done during the October water shutoff.  Parts were not available for the September shutdown. Director Fitzpatrick moved and Director Noble seconded a motion to accept this resolution, which was unanimously passed.


B.  Approval of FIOS Verizon resolution.  President Niebuhr reported from an interview with FIOS Verizon promises that there will be no cables in the hallways, the installation will take 50-90 days, there will be no interference with the daily functioning of the building nor entry into apartments, and there is assurance that there is no cutting of other cables so people can continue with their former service if they do not want FIOS.  People do not need to have digital phones to use FIOS, and this can be used wirelessly.  There is no minimum of subscribers needed to install this service.  Director Fitzpatrick moved and Director Ciotti seconded the acceptance of this resolution.  Director Noble asks about the ONT, or optical network terminals, which every user needs, wondering whether this will be in apartments or in a central location and how this will impact our electrical bills.   He also asks who is responsible for any interruption of service, or repair of same, and what penalties will be incurred in the event of such problems.  Director Noble queries how long before the company can start installing, after we agree to the license, citing experience of another condo.  Director Light moved and Director Noble seconded tabling of this resolution until October’s meeting, pending further information about ONT and penalty clauses.          


C.  Approval of Resolution for Holiday Fund.  Director Noble asks that Directors Fitzpatrick and Hines join him in allocating funds recceived.  This was unanimously agreed to.

VIII  Executive Session opened at 8:10 p.m. on a motion by Director Light, seconded by Director Ciotti; the open meeting resumed at 8:15 p.m.

IX Further Action Items


D. The Resolution to accept the Employee Benefit Addendum was moved by Director Fitzpatrick, seconded by Director Noble.  Director Light amended the resolution to the effect that it would cover the period September 30, 2008 through November 30, 2008 at which time the Board will take further action.   Upon discussion, the resolution was tabled to decide the next meeting at which time we will have further figures of raises and benefits. 

E. Approval of Property Insurance for 2009.  Director Light moved and Director Noble seconded that President Niebuhr be authorized to sign the insurance policy with the provision that USI send a letter indicating that the proposed coverage is in compliance with the by-laws before such signature is valid. 

IX. Executive Session.  The Board entered Executive Session at 8:51 p.m. on a motion by Director Light, seconded by Director Fitzpatrick.  It closed at 8:55 p.m.

F.  Director Light moved, and Director Noble seconded, that all delinquent payment plans must be written out by our attorney prior to our acceptance.  It was unanimously approved.

X.  The next Board meeting will take place on October 23, 2008 in the Party Room at 7:15 pm.

XI.  Adjournment:

Meeting was adjourned at 9 p.m. by President Mary Niebuhr on a motion by Director Light, seconded by Director Noble and unanimously agreed.   

Minutes submitted by:  Ardeth Hines, Secretary 

